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early training. The resulting confidence build-up took
them up to a peak where the problem destruction factor
could not prevail. In addition, getting the problems
answered did the trick.

Conclusions for the Future

How many times it has been said “Oh, if we had to do
it all over again...” Well, we are no different and so,
here we go—

a) We might possibly conceive of a simpler computer
system using simpler computers. At that time, as
stated, very little experience existed with the smaller
mini-computers. Our corporate stance is that we favor
(all things being equal) such dedicated small machines.
Of the computer systems we have in the mill now,
more than three-fourths are of this type.

b) To be recommended, certainly, is not buying from
a vendor who does not have truly developed, tested
and debugged “standard” software. Our computer
systems specifications and quote requests all include
such a provision as a basic requirement. Extensive
modifications of such packages for specific appli-
cations caused many of our troubles in this area.
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c¢) We would not repeat a job where the responsibility
was so split up and parceled out. Our experience has
shown us that our own people best execute the con-
trol of the project.

d) Linked to this multi-party situation is our belief that
all contractors should be gotten off of the site as
soon as possible—if not sooner.

e) We see now that we held to unrealistic goals and
schedules that did not reflect the changing times
during which the work was implemented. We now
would know to build in more flexible factors. How-
ever, this was the first project and so we were too
severe and over-cautious We see now that this
holds true for implementing future phases.

f) Indeed, we currently are expanding the computer
functions to other areas in the plant and will add
new analyzers because of the proven success of the
1130 system.

One question we do keep asking ourselves as applicable,
at least, to our domestic operations — “ Why not more
systems ?” As a framework for this question we point
out that the 1130 system is dedicated to chromato-
graphs and now processes up to 1200 analysis runs per
day.





