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Sustainability Needs Innovation

Sustainability is more than an environmental and regulatory
issue. It calls for investment. From 1 to 4 September 2026,
Switzerland’s sustainability community gathered in Winter-
thur for the Swiss Green Economy Symposium.

The question is no longer whether the economy needs to become
more sustainable. What matters is how we achieve sustainability
while safeguarding prosperity, security of supply and competi-
tiveness.

The answer lies in innovation and resilient supply chains. In-
novation enables better solutions. Resilient supply chains ensure
that these solutions can be produced and made available.

Knowledge Is Our Most Important Resource

For a long time, sustainability was primarily viewed as an envi-
ronmental and regulatory issue. For companies, however, it has
long since become a question of competitiveness.

Companies that produce more with less energy and fewer raw
materials reduce both costs and their environmental impact. Those
that develop new materials and production processes can conserve
resources and open up new markets. And those that diversify their
supply chains and develop technological alternatives reduce crit-
ical and potentially harmful dependencies.

Sustainability and economic success are therefore not oppo-
sites. When implemented effectively, they reinforce one another.
Switzerland is particularly well placed in this respect. We have
few natural resources, but outstanding universities, highly skilled
professionals and research-intensive companies. Our most impor-
tant resource is knowledge.

Define the Goals, Not the Means

Innovation, however, cannot be prescribed. Companies need to be
able to invest, conduct research and test new technologies. To do
so, they need reliable framework conditions and sufficient entre-
preneurial freedom.

Of course, rules and clear objectives are necessary. But re-
gulation alone will neither make production processes more cli-
mate-friendly nor supply chains more resilient. On the contrary,
increasingly complex and prescriptive requirements tie up re-

sources that could otherwise be devoted to research and invest-
ment.

A successful sustainability policy should therefore focus more
on what goal is to be achieved and prescribe less which technolo-
gy or process companies must use to achieve it.

Technological openness is crucial. After all, it is often impos-
sible to predict today which solution will ultimately prove most
effective.

Resilience Does Not Come from Isolation
The importance of this flexibility is particularly evident when
it comes to supply chains. The pandemic and geopolitical tensions
have exposed their vulnerabilities. For Switzerland, with its highly
interconnected international economy, this is especially relevant.
The obvious response might be to bring as much production
as possible back home and eliminate dependencies. Yet complete
independence is neither realistic nor economically sensible.
Instead, resilience is built on diversification, reliable interna-
tional partnerships and the ability to adapt to change. Innovation
helps here too: new production processes can unlock alternative
raw materials, digitalisation can provide greater transparency across
value chains, and research can create new technological options.
Open markets and resilience are therefore not opposites. A
broadly interconnected economy can be more resilient than an
isolated one.

Creating the Conditions for Our Strengths to Thrive
Switzerland already has much of what it needs for a sustainable
and competitive future: knowledge, research, innovative compa-
nies and a strong industrial base.

The key question is whether we whether we create the con-
ditions for our strengths to thrive. In the long term, sustainabili-
ty will not be achieved through sacrifice and ever more detailed
requirements. It will be achieved when companies can develop
better solutions and deploy them successfully in the marketplace.

That may sound less spectacular than the latest buzzword. But
this is precisely where the strength of Switzerland as a business
location lies: sustainability needs innovation — and innovation
needs the right framework conditions. Anyone serious about sus-
tainability must therefore invest today in the research, innovation
and production base of tomorrow.
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